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ABSTRACT

This review work highlight the complex relationship between supervisors and supervises and
how this relationship can be made beneficial; to both parties , the write up is apt because it offers
insights into how this complex relationship can be handled for the benefit of both parties, given
that many post graduate programmes have been bedevilled with suboptimal results, prolonged
stay and even withdrawal from the programme Literature materials on basic concepts such as
Supervisors , Supervise, projects, Thesis, Dissertations, Career as well as supervisor- supervises
relationships, dynamics and strategies for success were sourced from Journals, Conference papers,
books etc, they were collated and there after reviewed and discussed . The supervisor-supervisee
relationship in postgraduate research is complex and multifaceted It requires mentorship,
compassion, understanding, subordination, patience, respect, hard work, It was concluded that
By understanding the dynamics, challenges, and strategies for success, supervisors and
supervisees can create a productive and supportive relationship that fosters academic excellence
and personal growth. By prioritizing open communication, clear expectations, and mutual respect,
both parties can navigate the complexities of this relationship and achieve research excellence.
The following recommendations were made 1. Training for supervisors: Provide training for
supervisors on effective communication, power dynamics, and conflict resolution.2. Clear
guidelines: Establish clear guidelines for supervisors and supervisees, outlining expectations,
roles, and responsibilities.3. Regular feedback: Encourage regular feedback between supervisors
and supervisees to ensure a shared understanding and address issues promptly.4. Support systems:
Establish support systems for supervisees, such as peer support groups or counseling services, to
help them navigate the research process.5. Supervisee appraisal of supervisors: Consider
implementing a system for supervisees to provide feedback on their supervisors, promoting
accountability and continuous improvement.
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By implementing these recommendations and prioritizing a positive supervisor-supervisee
relationship, postgraduate research can become more effective, supportive, and productive,
ultimately enhancing the research experience for both supervisors and supervisees.

Keywords: Post Graduate, Research, Relationship, Supervisor, Supervisee
1.0 INTRODUCTION

The supervisor-supervisee relationship is a critical component of postgraduate research, playing a
significant role in shaping the research experience and outcomes. A supervisor is an experienced
academic mentor who guides postgraduate students through their research journey. Effective
supervisors provide intellectual support, methodological guidance, and constructive feedback to
ensure the successful completion of academic projects (Wisker, 2012).

The supervise is the one being supervised (usually postgraduate student) Supervisees must
actively engage with their supervisor while developing independent research skills. A successful
supervisee demonstrates initiative, time management, and openness to feedback (Delamont et al.,
2004). The success of postgraduate studies depends on effective supervision, rigorous research,
and active participation in academic activities such as seminars. A strong supervisor-supervisee
relationship enhances research quality, while structured academic projects (thesis/dissertation)
demonstrate scholarly competence.

This relationship involves a delicate balance of power, with the supervisor typically holding more
authority. Effective communication, empathy, and understanding are essential for navigating this
power dynamic and creating a productive working relationship.

This relationship involves a complex interplay of power dynamics, expectations, communication,
and cultural nuances. A well-navigated supervisor-supervisee relationship can foster intellectual
growth, research excellence, and personal development, while a poorly managed relationship can
lead to frustration, delays, and suboptimal research outcomes. Over the years we have witnessed
strained relationships between supervisors and supervises, leading to prolonged stay on the post
graduate programme or withdrawal from the programme.

This review work highlight the complex relationship between supervisors and supervises how
this relationship can be made beneficial; to both parties , the write up is apt because it offers
insights into how this complex relationship can be handled for the benefit of both parties, the
causes of strained relationships and how to cultivate cordial and beneficial relationships, many
post graduate programmes have been bedeviled by suboptimal results, prolonged stay and even
withdrawal from the programme
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2.0 LITERATURE REVIEW
2.1 Basic Concepts
2.1.1 Supervisors

A supervisor is an experienced academic mentor who guides postgraduate students through their
research journey. Effective supervisors provide intellectual support, methodological guidance, and
constructive feedback to ensure the successful completion of academic projects (Wisker, 2012).

Roles and Responsibilities of Supervisors:

a. Assisting in refining research questions and objectives b.

b. Ensuring adherence to ethical research practices

c. Offering timely and constructive feedback

d. Encouraging critical thinking and academic writing skills (Lee, 2008)
Challenges in Supervision:

a. Balancing guidance with student independence

b. Managing different learning styles and expectations

c. Maintaining consistent communication

2.1.2 Supervisee

The supervisee is the one being supervised ( usually postgraduate student) Supervisees must
actively engage with their supervisor while developing independent research skills. A successful
supervisee demonstrates initiative, time management, and openness to feedback (Delamont et al.,
2004).

Responsibilities of a Supervisee:

a. Setting clear research goals and deadlines

b. Regularly communicating progress and challenges
c. Incorporating feedback into revisions

d. Upholding academic integrity
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2.1.3. Academic project

A structured research task, often shorter than a thesis/dissertation contributing new knowledge or
insights to a field. This involves:

Literature reviews

1. Data collection and analysis

2. Clear objectives and outcomes (Thomas 2022)

3. Scholarly writing and publication (Bryman, 2016)

4. Research papers

5. Projects help students develop research skills before undertaking larger works (Cryer, 2006).
2.1.4 Thesis

A thesis is a research-based document required for master’s degrees. It demonstrates a student’s
ability to conduct independent research within a structured framework.

Characteristics of a Thesis:
a. Typically 50-100 pages
b. Focuses on a specific research question

c. Includes background of the study, objectives, literature review, methodology, findings, and
discussion (Murray, 2013)

d. Demonstrates mastery of a subject (~15,000- 30,000 words)
2.1.5. Dissertation

A dissertation is a more extensive research project required for doctoral degrees (Ph.D.). It must
contribute original knowledge to the academic field.

Key Features of a Dissertation:

a. 150-300+ pages

b. Involves in-depth theoretical and empirical analysis

c. Requires a defense before an academic panel (Phillips & Pugh, 2015)

d. Includes introduction, objectives, literature review, methodology, results discussion and
recommendation.
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2.1,6. Seminars

Seminars are interactive academic sessions where students and researchers present and discuss
their work. They play a crucial role in postgraduate education by:

a. Enhancing presentation and critical discussion skills

b. Providing peer feedback

c. Exposing students to diverse research methodologies (Wellington, 2015)
Types of Seminars:

a. Research seminars (presenting ongoing work)

b. Methodology workshops (training in research techniques)

c. Thesis/dissertation defenses (formal evaluation)

2.1.7. Postgraduate Studies

Postgraduate studies (Master’s and Ph.D. programs) involve advanced academic training focused
on research and specialization.

Key Aspects of Postgraduate Studies:

a. Coursework (in some programs)

b. Specialized knowledge

c. Independent research (thesis/dissertation)
d. Supervision and mentorship

e. Academic publishing and conferences

Academic/professional growth (Neumann,2020)
2.1.8 Concept of Career

The concept of career is multifaceted and has evolved significantly over time, particularly in
response to changes in societal structures, technological advancement, and labor market dynamics.
According to Super (1957), a career is “the combination and sequence of roles played by a person

during the course of a lifetime.” This perspective emphasizes that career development is a lifelong
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process influenced by personal choices, environmental factors, and social roles, including student,

worker, and retiree.

Career refers to the sequence of occupational roles, positions, and experiences that a person
engages in throughout their working life. It encompasses more than just a job or employment it
includes personal growth, skill acquisition, and life ambitions related to work. Schneer and
Reitman (2002) defined career as a pattern of work-related experiences that span a person's life,
including activities within and beyond formal employment. Their views aligns with modern
perspectives that consider a career as not only vertical progress within an organization but also
lateral movement, transitions, and even breaks or changes across fields. Both authors agreed to the
views of Greenhaus et al (2010) which assert that a career is “the pattern of work-related

experiences that span the course of a person's life.

In the modern era, especially with the influence of globalization and technology, careers are
becoming less linear and more dynamic, with individuals expected to adapt to multiple roles,
industries, and learning environments. According to Hall (2004), we are in an era of “changeable
career,” where individuals, rather than organizations, are seen as the primary drivers of career
development shaped by personal values, self-direction and technology rather than organizational

advancement.

The rapid advancement of technology in the 21% century has significantly transformed various
aspects of human life, including the educational landscape and students' career decision-making
processes. Technology plays a pivotal role in shaping how students perceive and pursue careers,
offering both opportunities and challenges. Ensuring equitable access to career-related
technologies, especially in underserved areas, is essential for helping all students make informed
and empowering career decisions. In recent years, digital technologies such as the internet, mobile
devices, social media platforms, and career guidance applications have increasingly influenced
how students explore and choose career paths. According to Lent, Brown, and Hackett (2002),
students’ career choices are shaped by a complex interplay of personal interests, social context,
and environmental factors, with technology now serving as a major environmental influence.
Furthermore, Oyundoyin and Akintola (2021) highlight the increasing importance of technological
exposure in shaping career decisions among Nigerian youths, yet few studies have been carried

out at the local government level to explore these influences.
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a. Technological tools provide students with vast information about career options, required
skills, job market trends, and educational pathways (Akpan, 2019). These resources can shape
students' aspirations, perceptions, and readiness to pursue particular careers. In the 21st
century, technology plays a pivotal role in shaping how students perceive and pursue

2.2 Empirical Review
2.2.1 Dynamics of the Supervisor-Supervisee Relationship

The supervisor-supervisee relationship is built on mutual respect, trust, and open communication.
The supervisor provides guidance, expertise, and support, while the supervisee brings their
research ideas, enthusiasm, and dedication. This relationship involves a delicate balance of power,
with the supervisor typically holding more authority. Effective communication, empathy, and
understanding are essential for navigating this power dynamic and creating a productive working
relationship.

2.2.2 Challenges in the Supervisor-Supervisee Relationship
Several challenges can arise in the supervisor-supervisee relationship, including:

1. Mismatched expectations: Different expectations regarding research goals, timelines, or output
can create tension and conflict.

2. Communication breakdowns: Poor communication or misunderstandings can hinder progress
and create frustration.

3. Power imbalances: The supervisor's authority can sometimes lead to an imbalance in power,
potentially resulting in exploitation or undue influence.

4. Cultural and linguistic differences: International students may face challenges adapting to new
cultural and linguistic environments, which can impact their research productivity and overall
experience.

5. Intellectual property and ownership: Questions about ownership and authorship can arise,
particularly when research is collaborative or builds upon existing work.

3.0 Methodology

Literature materials on basic concepts such as Supervisors , Supervisee, projects, Thesis,
Dissertations, Career as well as supervisor supervises relationships, , dynamics and strategies
for success were sourced from Journals, Conference papers, books etc, they were collated and
there after reviewed and discussed
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4.0 Review and Discussion
4.1 Strategies for Success

To overcome these challenges and foster a productive supervisor-supervisee relationship, consider
the following strategies:

1. Establish clear expectations: Both parties should discuss and agree upon expectations, goals,
and timelines to ensure a shared understanding.

2. Foster open communication: Regular meetings, transparent communication, and active listening
can help prevent misunderstandings and resolve issues promptly.

3. Define roles and responsibilities: Clearly outline the roles and responsibilities of both the
supervisor and supervisee to avoid confusion and overlapping work.

4. Develop a mutually beneficial agreement: Consider drafting a written agreement outlining
expectations, goals, and responsibilities to ensure a shared understanding.

5. Cultural awareness and sensitivity: Supervisors should be aware of cultural differences and
adapt their approach to meet the needs of international students.

4.2 Benefits of a Positive Supervisor-Supervisee Relationship
A positive supervisor-supervisee relationship can lead to:

1. Successful research outcomes: A productive and supportive relationship can lead to high-quality
research outcomes.

2. Personal growth and development: A positive relationship can foster personal growth and
development for both the supervisor and supervisee.

3. Cultural exchange and understanding: The supervisor-supervisee relationship can facilitate
cultural exchange and understanding, enriching both parties.

5.0 CONCLUSION AND RECOMMENDATIONS
5.1 Conclusion

The supervisor-supervisee relationship in postgraduate research is complex and multifaceted. By
understanding the dynamics, challenges, and strategies for success, supervisors and supervisees
can create a productive and supportive relationship that fosters academic excellence and personal
growth. By prioritizing open communication, clear expectations, and mutual respect, both parties
can navigate the complexities of this relationship and achieve research excellence.
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The success of postgraduate studies depends on effective supervision, rigorous research, and active
participation in academic activities such as seminars. A strong supervisor-supervisee relationship
enhances research quality, while structured academic projects (thesis/dissertation) demonstrate
scholarly competence.

5.2 Recommendations

1. Training for supervisors: Provide training for supervisors on effective communication, power
dynamics, and conflict resolution.

2. Clear guidelines:  Establish clear guidelines for supervisors and supervisees, outlining
expectations, roles, and responsibilities.

3. Regular feedback: Encourage regular feedback between supervisors and supervisees to ensure
a shared understanding and address issues promptly.

4. Support systems: Establish support systems for supervisees, such as peer support groups or
counseling services, to help them navigate the research process.

5. Supervisee appraisal of supervisors: Consider implementing a system for supervisees to provide
feedback on their supervisors, promoting accountability and continuous improvement.

By implementing these recommendations and prioritizing a positive supervisor-supervisee
relationship, postgraduate research can become more effective, supportive, and productive,
ultimately enhancing the research experience for both supervisors and supervisees.
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